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   City of Napoleon, Ohio    

CCIITTYY  CCOOUUNNCCIILL 

MEETING MINUTES 
MONDAY, AUGUST 21, 2017  AT 7:00 PM 

PRESENT          

Council 

 

Mayor 

 

Travis Sheaffer-Council President, Jeff Comadoll, Rita Small, Dan Baer, Jeff Mires, Lori 

Siclair 

Jason P. Maassel 

  Finance Director/Clerk 

  Law Director 

  Acting City Manager 

Gregory J. Heath 

Billy D. Harmon 

Chad E. Lulfs, P.E., P.S. 

Recorder Roxanne Dietrich 

City Staff Clayton O’Brien, Fire Chief 

Lt. Dave Mack, Acting Chief of Police 

Others Newsmedia, NCTV 

ABSENT        

City Manager 

Councilmember 

 

Joel Mazur  

Joe Bialorucki 

 

Prayer 

 

 

Council President Sheaffer called the meeting to order at 7:00 pm with the Lord’s Prayer 

followed by the Pledge of Allegiance. 

 

Minutes  

 

 

Minutes from the August 7, 2017 meeting stand approved as read with no objections or 

corrections. 

Citizen 

Communication 

 

None. 

Council Committee 

Reports 

 

The Electric Committee met on August 14, 2017, and approved the BOPA recommendation 

to approve the August 2017 PSCAF, the committee tabled discussion on Transmission 

Operator for Northside Substation and Electric Vehicle Rebate was also tabled. 

The Water, Sewer, Refuse, Recycling and Litter Committee did not meet due to lack of 

agenda items. 

The Municipal Properties, Building, Land Use and Economic Development Committee did 

not meet due to lack of agenda items. 

The Parks and Recreation Committee did not meet due to lack of agenda items. 

Since the City Manager is on vacation, we canceled the Ad-hoc Committee on 

Organizational Health and Strategic Vision for tonight. 

 

Introduction of 

Ordinance No. 038-17 

Repeal Section 711 

Part 7 of ORC 

Amusement Devices 

and Arcades 

 

Motion to Approve  

First Read of 038-17 

Council President Sheaffer read by title Ordinance No. 038-17, an Ordinance Repealing 

Section 711 of Part 7 of the City of Napoleon, Ohio Codified Ordinances, Specifically 

Amusement Devices and Arcades. 

 

 

 

 

Motion:  Baer Second:  Comadoll 

to approve First Read of Ordinance No. 038-17. 
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Discussion for 038-17 

 

 

 

Passed 

Yea-6 

Nay-0 

Harmon stated this topic was sent to the Safety and Human Resources Committee.  After 

discussion, it was recommended to repeal this section.  Council addressed the issue two 

weeks ago and after discussion, I was directed to draft legislation. 

 

Roll call vote to approve First Read: 

Yea-Sheaffer, Comadoll, Baer, Siclair, Mires, Small 

Nay- 

 

Introduction of  

Resolution No. 048-17 

Extend Previously 

Imposed Temporary 

Moratorium on 

Medical Marijuana 

 

Motion to Approve  

First Read of 048-17 

 

Discussion for 048-17 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Motion to Suspend 

the Rule for 048-17 

 

Passed 

Yea-6 

Nay-0 

 

Passed 

Yea-6 

Nay-0 

 

 

Council President Sheaffer read by title Resolution No. 048-17, a Resolution Extending a 

Previously Imposed Temporary Moratorium on Medical Marijuana Cultivation, Processing, 

and Retail Dispensary Facilities within the City of Napoleon, Ohio; and Declaring an 

Emergency.   

 

 

 

Motion:  Mires Second:  Siclair 

To approve first read of Resolution No. 048-17. 

 

Councilman Comadoll said he would like to make it permanent. 

City Law Director Harmon reported the topic was sent to the Planning Commission.  I was 

told by the Zoning Administrator that he did not have an opportunity to properly do the 

research; therefore, an extension is being requested to allow time for the research to be 

done and have the findings presented to the Planning Commission in the near future.   I 

have done my research and need to sit down with staff officials to go over what has 

happened in the last year and present that information to the Planning Commission to see 

what they would like to do.   To ban it we would need a City Ordinance, whether or not in 

the future that ordinance might be decided to be contrary to State or Federal law, I cannot 

predict that.   

Baer asked about the State’s timetable. 

Harmon responded the State has already put regulations in place and as part of my 

research, I will inform you what municipalities are allowing it and which are banning.  I will 

also look into other regulatory issues.  For the most part the municipals allowing are 

generally larger and more liberal communities, it is still illegal at the Federal level.   

The Mayor stated I understand medical marijuana is useful; but, do not want it here it is 

not worth it for the City to do.  The moratorium is for six months, keep working on it, I 

would like a decision made before the six months are up. 

 

Motion:  Small  Second:  Mires 

To suspend the rule requiring three readings for Resolution No. 048-17. 

 

Roll call vote on the above motion: 

Yea-Sheaffer, Comadoll, Baer, Siclair, Mires, Small 

Nay- 

 

Roll call vote to pass Resolution No. 048-17 under suspension of the rule and with 

emergency. 

Yea-Sheaffer, Comadoll, Baer, Siclair, Mires, Small 

Nay- 

 

Introduction of 

Resolution No. 049-17 

Council President Sheaffer read by title Resolution No. 049-17, a Resolution Authorizing 

the City Manager to upgrade Police Department CAD software to include Civica License 
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Motion to Approve  

First Read of 049-17 

 

Discussion 

 

 

 

 

Motion to Suspend 

the Rule for 049-17 

 

Passed 

Yea-6 

Nay-0 

 

Discussion 

 

 

 

 

 

 

 

 

 

 

Passed 

Yea-6 

Nay-0 

Fees for CAD and Mobile CAD, along with managed services for both; authorizing the 

expenditure of funds in excess of Twenty-Five Thousand Dollars ($25,000.00), and 

Eliminating the Necessity of Competitive Bidding; and Declaring an Emergency.  

 

Motion:  Siclair Second:  Comadoll 

To approve first read of Resolution No. 049-17. 

 

Harmon reported there is the need to update the CAD system to multiple systems and 

there is only one source capable of meeting the city’s requirements; therefore, the Police 

Department requests sole sourcing with Civica CMI, suspension is requested as this is 

important. 

 

Motion:  Comadoll Second:  Mires 

To suspend the rule requiring three readings for Resolution No. 049-17. 

 

Roll call vote on the above motion: 

Yea-Sheaffer, Comadoll, Baer, Siclair, Mires, Small 

Nay- 

 

Lt./Acting Chief of Police Mack said the Police Department has been using the CMI system 

for a long time, we have the basic CAD software that we have been using for free and 

integrates with the records management software that we are using.    I was recently 

advised by Civica CMI that we will have to pay for a license to use the full version.  The 

records management system needs upgraded data and will not work without the full 

version.  The County did an upgrade this year and went with new software that would be 

significantly more expensive for us to convert to around $130,000.   To purchase the 

software from Civica CMI would cost just under $41,000.   

Council President Sheaffer noted the phone system will not be done until next year and 

those funds will be used for this as it needs to be done. 

 

Roll call vote to pass Resolution No. 049-17 under suspension of the rule and with 

emergency. 

Yea-Sheaffer, Comadoll, Baer, Siclair, Mires, Small 

Nay- 

 

Introduction of 

Ordinance No. 050-17 

Appropriation 

Transfer 

 

 

Motion to Approve  

First Read of 050-17 

 

Discussion 

 

 

Motion to Suspend 

the Rule for 050-17 

 

 

Council President Sheaffer read by title Ordinance No. 050-17, an Ordinance Authorizing 

the Finance Director to Make Appropriation Transfers from Respective Funds, 

Departments and Categories to other Funds, Departments and Categories Pursuant to 

Ohio Revised Code (ORC) Section 5705.40 for the Fiscal Year Ending December 31, 2017 as 

Listed in Exhibit "A"; and Declaring an Emergency. 

 

Motion:  Comadoll Second:  Mires 

To approve first read of Ordinance No. 050-17. 

 

Heath stated the money is already appropriated. Council approval is needed because we 

are moving appropriations from 1600 MIS to 2100 Police/Safety Service accounts. 

 

Motion:  Comadoll Second:  Small 

to suspend the rule requiring three readings for Ordinance No. 050-17. 
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Passed 

Yea-6 

Nay-0 

 

Passed 

Yea-6 

Nay-0 

Roll call vote on the above motion: 

Yea-Sheaffer, Comadoll, Baer, Siclair, Mires, Small 

Nay- 

 

Roll call vote to pass Ordinance No. 050-17 under suspension of the rule and with 

emergency. 

Yea-Sheaffer, Comadoll, Baer, Siclair, Mires, Small 

Nay- 

 

Second Reading of 

Ordinances and 

Resolutions 

 

There was not any legislation for Second Read. 

Third Readings of 

Ordinances and 

Resolutions 

 

There was not any legislation for Third Read. 

Motion to Approve  

August 2017 PSCAF 

 

 

Passed 

Yea-6 

Nay-0 

Motion:  Small Second:  Comadoll 

to approve the PSCAF for August 2017 as three (3) month averaged factor $0.01047,       

JV2 $0.022370 and JV5 $0.022370. 

 

Roll call vote on the above motion: 

Yea-Sheaffer, Comadoll, Baer, Siclair, Mires, Small 

Nay- 

 

Motion to Reject All 

Bids Received for City 

Telephone System 

 

Discussion 

 

 

Passed 

Yea-6 

Nay-0 

 

Motion:   Comadoll Second:  Mires 

to reject all bids received for the City Telephone System. 

 

 

Mayor Maassel said all bids that came in were over budget.  It will be nice to have a full 

time IT person first. 

 

Roll call vote to approve the above motion: 

Yea-Sheaffer, Comadoll, Baer, Siclair, Mires, Small 

Nay- 

 

Tax Exempt Financing 

Consideration in US 

Congress 

 

 

Heath said letters to our Congressmen and Senators have been prepared for Council and 

the Mayor to sign.  Our letter follows the AMP and OMEA strawman letter.  This is for all 

public financing, we need to make sure our elected officials know this is a form of financing 

we do not want to lose. 

PC 17-03 Conditional 

Use Permit 1400 Scott 

Street 

 

 

Motion to Approve 

Conditional Use 

Permit 1400 Scott St. 

 

Mayor Maassel said this is the produce tent that sets in parking lot by Fastenal, it opens 

around Memorial Day and remains open until the end of October.  It fits the Conditional 

Use Permit and was approved by the Planning Commission, this is the St. John Family not 

St. John church.  

 

Motion: Comadoll Second:  Small 

To approve the Conditional Use Permit for 1400 Scott Street. 
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Passed 

Yea-6 

Nay-0 

Roll call vote on the above motion: 

Yea-Sheaffer, Comadoll, Baer, Siclair, Mires, Small 

Nay- 

 

Motion to Direct Law 

Director Draft 

Legislation 

 

Discussion 

 

 

Passed 

Yea-6 

Nay-0 

 

Motion:  Small Second:  Siclair 

to direct the Law Director to draft legislation to transfer Parcel Nos. 410095550360 and 

410095550380 to the CIC. 

 

Harmon reported in order to assist in the development of local commercial activities the 

CIC will be purchasing property from the City that the City does not need anymore. 

 

Roll call vote on the above motion: 

Yea-Sheaffer, Comadoll, Baer, Siclair, Mires, Small 

Nay- 

 

Motion to Approve 

City Manager Enter 

Into Agreement with 

CIC to Purchase Parcel  

 

Discussion 

 

 

 

Passed 

Yea-6 

Nay-0 

Motion:  Mires Second:  Small 

to approve the City Manager to Enter  into an Agreement with the CIC giving the CIC the 

Right of First Refusal for the Purchase of Parcel No. 280700780200, 10.1 Acres. 

 

Harmon noted that the CIC is looking for the right-of-first refusal on this parcel with 

the goal of potential future development. The CIC will be looking for future 

candidates.  

 
Roll call vote on the above motion: 

Yea-Sheaffer, Comadoll, Baer, Siclair, Mires, Small 

Nay- 

 

Review Fees for 

Services Provided by 

Napoleon Fire and 

Rescue Department to 

the Safety & Human 

Resources Comm. 

 

Council President Sheaffer referred Review Fees for Services Provided by the Napoleon 

Fire and Rescue Department to the Safety and Human Resources Committee. 

 

 

New Fire Truck 

Discussion Referred to 

Safety & Human 

Resources Comm. 

Council President Sheaffer referred discussion on new fire truck to the Safety and Human 

Resources Committee. 

 

Around the Table 

 

Heath 

 

Mires 

 

 

 

 

Small 

 

 

 

 

Nothing. 

 

I will cancel the Finance and Budget Committee Meeting. 

Thank You to everyone who worked at Spenglers last Saturday.  $20,000 was raised 

$10,000 goes to Together We Can Make a Difference and $700 was raised for the Heinrichs 

family. 

 

Nothing 

 



 

6 of 7 

 

U:\~ My Files\- RECORDS CLERK\2017\COUNCIL\08 21 2017 Meeting\08 21 2017 DRAFT_MtgMinutes_CityCouncil.doc 

Records Retention:  FIN-33 Permanent 

Sheaffer 

 

 

 

 

Maassel 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Comadoll 

 

Baer 

 

Siclair 

 

Harmon 

 

Lulfs 

 

Sheaffer 

 

 

 

 

 

 

Congratulations to Spenglers on 125 years.  That is a testament to our community and 

owners who have owned the establishment over the years and the people who frequent. It 

really is a symbolic place for residents to go there sit down and have conversation with 

people. 

 

It is kind of amazing Spenglers has been around for that long and still a viable business.  It 

is a neat place for Henry County, it’s something to come home to.  Congratulations to the 

whole group what a great day it was, good weather, all kinds of volunteers and all kinds of 

silent auction things donated an awesome life changing event for the groups associated.  

 

Chad, will the Perry Street project been done a block at a time? 

Lulfs commented the waterline will be done on Perry then Washington.  The contractor 

will try to maintain northbound traffic as much as they can.  Southbound traffic will be 

rerouted down Scott Street.   The waterline work is scheduled to start the Tuesday after 

Labor Day.  The completion date is Thanksgiving, we are hoping to be done before then.  

When you dig into an old part of town you can find something you didn’t know about.  

 

Maassel continued, usually September is turn the town teal, due to construction in the 

downtown, that will be turned them down this year. School starts Wednesday allow extra 

time to get around. 

  

Nothing 

 

Nothing 

 

Nothing 

 

I would request an Executive Session for Pending Litigation. 

 

Nothing. 

 

The third Monday of September we will have an Ad-hoc on Council Rules Committee 

meeting and will not do an Ad-hoc on Organizational Health and Strategic Vision 

Committee meeting.  

 

There may be a lady in to talk about Megan’s Law /victim’s rights one of the meetings in 

September. 

Motion To Go Into 

Executive Session on  

Pending Litigation 

 

Passed 

Yea-6 

Nay-0 

 

Into Executive Session 

 

Motion to Come Out of 

Executive Session for 

Pending Litigation  

Motion:  Small Second:  Siclair 

to go into Executive Session on Pending Litigation. 

 

 

Roll call vote on the above motion: 

Yea-Sheaffer, Comadoll, Baer, Siclair, Mires, Small 

Nay- 

  

Council went into Executive Session at 7:47 pm. 

 

Motion:  Small Second:  Comadoll 

to come out of Executive Session on Pending Litigation.  
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Passed 

Yea-6 

Nay-0 

 

 

 

 

 

 

Roll call vote on the above motion: 

Yea-Sheaffer, Comadoll, Baer, Siclair, Mires, Small 

Nay- 

 

Council President Sheaffer reported Executive Session was on pending litigation and no 

action was taken. 

 

Council came out of Executive Session at 7:49  pm. 

 

Approval of Bills 

 

 

The bills and reports stand approved as presented with no objections. 

 

Motion to Adjourn 

 

 

Passed 

Yea-6 

Nay-0 

 

Adjournment 

Motion:  Small Second:  Mires 

to adjourn.  

 

Roll call vote on the above motion: 

Yea-Sheaffer, Comadoll, Baer, Siclair, Mires, Small 

Nay- 

 

The City Council meeting was adjourned at  7:50 pm. 

 

Approved: 

 

September 5, 2017 

 

 

 

_____________________________________ 

Travis Sheaffer, Council President 

 

_____________________________________ 

Jason P. Maassel, Mayor 

 

_____________________________________ 

Gregory J. Heath, Finance Director/Clerk of Council 
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City of Napoleon, Ohio 

CCIITTYY  CCOOUUNNCCIILL  
in Joint Session with the 

HENRY COUNTY COMMISSIONERS 

Special Meeting Minutes 

Thursday, August 31, 2017  at 8:30 am 

 

PRESENT          

Council 

 

Mayor 

 

Travis Sheaffer-Council President, Joe Bialorucki- Council President Pro-Tem; Rita 

Small, Dan Baer, Jeff Mires, Lori Siclair 

Jason P. Maassel 

Commissioners 

Finance Director/Clerk 

City Manager 

Law Director 

Ton VonDeylen, Glenn Miller, Robert Hastedt 

Gregory J. Heath 

Joel L. Mazur 

Billy D. Harmon 

Acting Recorder Gregory J. Heath 

City Staff Jeff Rathge 

ABSENT    

Councilmember 

 

Jeff Comadoll 

 

Call to Order 

 

 

Council President Sheaffer called the meeting to order at 8:30 am. 

 

Yard Waste Site Commissioner VonDeylen did a short review on the history on the Yard Waste Site.  

The City was taking their garbage to the Defiance County Landfill, the 

Commissioners asked City Council to reconsider in exchange for being allowed to 

accept concrete and the County would pay $5,000/year towards the Yard Waste 

Site, the County, through the Solid Waste District, helped purchase the red 

recycling bins and the payment was reduced to $4,100/year. The County no longer 

has a landfill for you to bring your garbage to, do we still pay the $4,100/year. 

City Manager Mazur responded any Henry County resident is allowed to bring yard 

waste to the site.  The City still has to maintain the site and comply with EPA 

regulations and have a NDPES permit.  It is a costly operation and feel the $4,100 is 

necessary, we do not feel there is room for recyclables at the Yard Waste Site and 

would suggest looking for an alternative location.  Commissioner Miller brought up 

should we continue to do recycling?  Mazur said we met with Werlors and unless 

contamination is controlled, costs will be going up, recycling is a huge cost.  

Currently the recycling cost is $37.00/ton, the landfill cost is $9.00/yard plus a 

$11.00 fee is charged per ton that comes to about $20/ton.  Commissioner 

VonDeylen mentioned some communities have went to a Saturday morning drop 

off for recyclables.  Mazur said there are grant funds out there we can apply for. 

 

Refer Recycling Contract 

to Water, Sewer, Refuse, 

Recycling & Litter Comm. 

President Sheaffer referred discussion on recycling contract to the Water, Sewer, 

Refuse, Recycling and Litter Committee. 
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Water Treatment Plant 

Project Update 

City Manager Mazur reviewed the Water Treatment Plant project. 

(1) Financial Structure:  we obtained a DEFA Loan from Ohio EPA at 0% 

interest for 30 years, the project was awarded for $15 million and we are 

going to apply for $2 million in contingencies; 

(2) Schedule:  construction work started in June, 2017 July 2018 membrane to 

be online; all equipment to be online by December 2018 with completion 

date by April, 2019. 

(3) Treatment Process will change, the membrane plant will eliminate a larger 

portion of total organics in the water reducing the amount of THM’s, the 

water quality will be much better and produced at consistent rate by a 

facility that is more reliable. 

(4) Improvements:  as required by the EPA UV disinfection was added, the 

MIEX building will be converted to a pre-treatment facility, membrane 

plant with nano-filtration and some reverse osmosis blended. 

The Maumee River is a great water source but is volatile.   

Mayor Maassel noted the Maumee River is expensive to treat but it is an 

almost inexhaustible source which is nice fire protection. 

 

Motion to go into 

Executive Session 

 

Passed 

Yea-6 

Nay-0 

 

 

 

Motion to Come Out of 

Executive Session 

 

Passed 

Yea-6 

Nay-0 

 

 

 

 

 

Motion:  Bialorucki Second:  Siclair 

To go into Executive Session on Economic Development. 

 

Roll call vote on the above motion: 

Yea-Baer, Siclair, Mires, Small, Bialorucki, Sheaffer 

Nay- 

 

Into Executive Session at 9:09 am 

 

Motion:  Small Second:  Bialourucki 

to come out of Executive Session at 9:23 am. 

 

Roll call vote on the above motion: 

Yea-Baer, Siclair, Mires, Small, Bialorucki, Sheaffer 

Nay- 

 

President Sheaffer reported Economic Development was discussed and no action 

was taken. 

 

9:26 am – Commissioner Miller left. 

 

Exchange Email Server Sheaffer said IceWarp is an antiquated system and we have looked at options for 

an economical stable system. 

Nathan stated the County is in the process of switching over also, we are still 

getting numbers and it will likely be the first quarter before we are ready. 

Mazur said he would like to have everyone move off of IceWarp at the same time, 

it would be best for us when we have full time IT.  We do have a contract with 

Tangent, will the county be using the same company?  Nathan replied if Tangent is 

better for us, we will go with same company and do the project together. Maassel 

stated it would be cheaper if we can do it together.  
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Motion to Adjourn 

 

 

Passed 

Yea-6 

Nay-0 

 

Motion:  Bialorucki Second:  Small 

To adjourn the Special City Council meeting. 

 

Roll call vote on the above motion: 

Yea-Baer, Siclair, Mires, Small, Bialorucki, Sheaffer 

Nay-  

Adjournment 

 

The Special Council Meeting was adjourned at 9:36 am. 

Approved: 

 

 

 

 

_____________________________________ 

Travis Sheaffer, Council President  

 

_____________________________________ 

Jason P. Maassel, Mayor 

 

_____________________________________ 

Gregory J. Heath, Finance Director/Clerk of Council 
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RESOLUTION NO. 051-17 

A RESOLUTION ACCEPTING THE AMOUNTS AND RATES AS 
DETERMINED BY THE BUDGET COMMISSION AND AUTHORIZING 
THE NECESSARY TAX LEVIES AND CERTIFYING THEM TO THE 
COUNTY AUDITOR FOR THE 2017 TAX DUPLICATES PAYABLE IN 
YEAR 2018 AND DECLARING AN EMERGENCY 

 

 WHEREAS, this Council in accordance with the provisions of law has previously 

adopted a Tax Budget (Resolution No. 035-17) for the next succeeding fiscal year commencing 

January 1, 2018; and, 

 WHEREAS, the Budget Commission of Henry County, Ohio, has certified its action 

thereon to this Council together with an estimate of the County Auditor of the rate of each tax 

necessary to be levied by this Council, and what part thereof is without, and what part within the 

ten mill tax limitation;  Now Therefore, 

BE IT RESOLVED BY THE COUNCIL OF THE CITY OF NAPOLEON, OHIO: 

            Section 1. That, the amounts and rates, as determined by the Budget Commission in 

its certification, be and the same are hereby accepted; further, the necessary tax levies are 

authorized, to be certified to the County Auditor for the 2017 Tax Duplicates, payable in the year 

2018. 

            Section 2. That, there be and is hereby levied on the tax duplicate of the City the rate 

of each tax necessary to be levied within and without the ten mill limitation as follows: 

SCHEDULE A 

SUMMARY OF AMOUNTS REQUIRED FROM GENERAL PROPERTY TAX APPROVED BY 
BUDGET COMMISSION, AND COUNTY AUDITOR'S ESTIMATED TAX RATES 

City Tax Valuation 

$140,509,655 

 

FUND 

 

Amount to Be 
Derived from 

Levies Outside 
10 Mill 

Limitation 

Amount 
Approved by 

Budget 
Commission 

Inside 10 Mill 
Limitation 

 

County Auditor's 
Estimate of Tax Rate to 

be Levied 

Inside 10     Outside 10 
Mill Limit     Mill Limit 

General Fund  $281,019  2.00  

Police Pension Fund  $84,306  0.60  

Fire Pension Fund  $42,153  0.30  

     

TOTAL  $407,478  2.90  

 



 

Certifying tax levies                                                                                                                                                                                 Page 2 – Res. No. 051-17 

           Section 3.            That, it is found and determined that all formal actions of this City 

Council concerning and relating to the adoption of this Resolution were adopted in open 

meetings of this City Council, and that all deliberations of this City Council and any of its 

committees that resulted in such formal actions were in compliance with all legal requirements, 

including Section 121.22 of the Ohio Revised Code and the Codified Ordinances of Napoleon 

Ohio. 

 Section 4.         That, if any other prior Ordinance or Resolution is found to be in conflict 

with this Resolution, then the provisions of this Resolution shall prevail. Further, if any portion 

of this Resolution is found to be invalid for any reason, such decision shall not affect the validity 

of the remaining portions of this Resolution or any part thereof.  

 Section 5.          That, this Resolution is declared to be an emergency measure necessary 

for the immediate preservation of the public peace, health or safety of the City and its inhabitants, 

and for the further reason that this legislation must be in effect at the earliest possible time to 

allow timely adoption of tax levies for placement on tax rolls; therefore, provided it receives the 

required number of votes for passage as emergency legislation, it shall be in full force and effect 

immediately upon its passage; otherwise, it shall be in full force and effect at the earliest time 

permitted by law. 

 

Passed: ______________________________ ___________________________________ 

       Travis B. Sheaffer, Council President 

 

Approved: ___________________________ ___________________________________   

       Jason P. Maassel, Mayor 

 

 

VOTE ON PASSAGE _____ Yea _____ Nay _____ Abstain 

Attest: 

 

____________________________________ 

Gregory J. Heath, Clerk/Finance Director 

 

  

 I, Gregory J. Heath, Clerk/Finance Director of the City of Napoleon, do hereby certify that the 

foregoing Resolution No. 051-17 was duly published in the Northwest Signal, a newspaper of general 

circulation in said City, on the ______ day of _____________________,  ______; & I further certify the 

compliance with rules established in Chapter 103 of the Codified Ordinances Of Napoleon Ohio and the 

laws of the State of Ohio pertaining to Public Meetings. 

 

Gregory J. Heath, Clerk/Finance Director 
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RESOLUTION NO. 052-17 

A RESOLUTION AUTHORIZING AND DIRECTING THE FINANCE 
DIRECTOR/CLERK TO CERTIFY AND FILE ANNUAL SPECIAL 
ASSESSMENTS OF THE CITY OF NAPOLEON, OHIO, WITH THE 
COUNTY AUDITOR OF HENRY COUNTY FOR PLACEMENT AND 
COLLECTION ON THE 2017 TAX DUPLICATES PAYABLE IN THE 
YEAR 2018; AND DECLARING AN EMERGENCY 

  

 WHEREAS, this Council in accordance with the provisions of law and by Ordinance has 

previously established special assessments for various projects in the City; and, 

 WHEREAS, these special assessments must be annually certified to the County Auditor 

by the Clerk of the Municipality; Now Therefore, 

BE IT RESOLVED BY THE COUNCIL OF THE CITY OF NAPOLEON, OHIO:  

            Section 1. That, the City Council of the City of Napoleon, Ohio, directs the Finance 

Director/Clerk to certify and file annual special assessments of the City with the County Auditor, 

as required by Section 727.30 of the Ohio Revised Code, in the form presented to Council and on 

file in the office of the Finance Director, attached and marked as (Exhibit "A"), for placement 

and collection on the 2017 tax duplicates, payable in the year 2018. 

            Section 2. That, it is found and determined that all formal actions of this City Council 

concerning and relating to the adoption of this Resolution were adopted in open meetings of this 

City Council, and that all deliberations of this City Council and any of its committees that result-

ed in such formal actions were in compliance with all legal requirements, including Section 

121.22 of the Ohio Revised Code and the Codified Ordinances of Napoleon Ohio. 

            Section 3. That, if any other prior Ordinance or Resolution is found to be in conflict 

with this Resolution, then the provisions of this Resolution shall prevail. Further, if any portion 

of this Resolution is found to be invalid for any reason, such decision shall not affect the validity 

of the remaining portions of this Resolution or any part thereof.  

            Section 4. That, this Resolution is declared to be an emergency measure necessary for 

the immediate preservation of the public peace, health or safety of the City and its inhabitants, 

and for the further reason that this legislation must be in effect at the earliest possible time to al-

low timely placement of special assessments on the tax rolls; therefore, provided it receives the 

required number of votes for passage as emergency legislation, it shall be in full force and effect 

immediately upon its passage; otherwise, it shall be in full force and effect at the earliest time 

permitted by law. 

 

Passed: ______________________________ ___________________________________ 

       Travis B. Sheaffer, Council President 

 

Approved: ___________________________ ___________________________________ 

       Jason P. Maassel, Mayor 
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VOTE ON PASSAGE _____ Yea _____ Nay _____ Abstain 

 

Attest: 

 

____________________________________ 

Gregory J. Heath, Clerk/Finance Director 

  

 I, Gregory J. Heath, Clerk/Finance Director of the City of Napoleon, do hereby certify that the 

foregoing Resolution No. 052-17 was duly published in the Northwest Signal, a newspaper of general 

circulation in said City, on the ______ day of _____________________,  ______; & I further certify the 

compliance with rules established in Chapter 103 of the Codified Ordinances Of Napoleon Ohio and the 

laws of the State of Ohio pertaining to Public Meetings. 

 

Gregory J. Heath, Clerk/Finance Director 



Exhibit "A"
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RESOLUTION NO. 053-17 

A RESOLUTION AUTHORIZING THE TRANSFER OF CERTAIN 
PROPERTIES TO WIT: PARCEL NO. 410095550360 AND 
PARCEL NO. 410095550380, BOTH OWNED BY THE CITY OF 
NAPOLEON, OHIO, TO THE COMMUNITY IMPROVEMENT 
CORPORATION (CIC) OF HENRY COUNTY, OHIO; AND 
DECLARING AN EMERGENCY 

 
 WHEREAS, the City, by Ordinance 34-86, passed July 21, 1986, designated the 

Community Improvement Corporation of Henry County, Ohio (hereinafter called “the 

CIC”) as the agency and instrumentality of the City for the industrial, commercial, 

distribution and research development of the City pursuant to Chapter 1724.10 of the 

Ohio Revised Code; and 

 WHEREAS, the City and the CIC have since entered into an amended 

Agreement and Plan of Industrial, Commercial, Distribution and Research Development 

(Amendment No. 2 dated March 21, 2011; Ordinance No. 017-11); and 

 WHEREAS, pursuant to Article VIII Section 13 of the Ohio Constitution, which 

provides for economic development, and the Ohio Revised Code, the Agreement and 

Plan provides in pertinent part, that in furtherance of the Plan, the CIC [may/will] sell or 

lease any lands or interests in lands owned by the City determined from time to time by 

the Council of the City not to be required by the City for its purposes, for uses determined 

by the Council of the City as those that will promote the welfare of the people of the City, 

stabilize the economy, preserve, maintain or provide employment, and assist in the 

development of industrial, commercial, distribution and research activities to the benefit 

of the people of the City; moreover, that such sale or lease may be made without 

advertising and receipt of bids when in the best interest of the City, the City specifying 

the consideration of such sale or lease; and 

 WHEREAS, the Agreement and Plan also provides in pertinent part, that the City 

may convey to the CIC lands and interest in lands owned by the City and determined by 

the Council of the City not to be required by the City for its purposes, and that such 

conveyance of such land or interests in land will promote the welfare of the people of the 

City, stabilize the economy, provide employment and assist in the development of 

industrial, commercial, distribution and research activities to the benefit of the people of 

the City and preserve, maintain or provide additional opportunities for their gainful 

employment; moreover, that such sale or lease shall be made without advertising and 

receipt of bids when in the best interest of the City, the City determining the 

consideration of such sale or lease; further, if any lands or interests in lands conveyed by 

the City to the CIC are sold by the CIC at a price in excess of the consideration received 

by the City from the CIC therefore, such excess shall be paid to the City after deducting 

therefrom the following costs to the extent incurred by the CIC; the costs of acquisition 

and sale by the CIC, taxes, assessments, costs of maintenance, costs of improvements to 

the land by the CIC, debt service charges of the CIC attributable to such lands or 

interests, and a reasonable service fee determined by the CIC; and 

 WHEREAS, it has been presented and requested by the Executive Director of the 

CIC that the City transfer two specific parcels of land owned by the City to the CIC in 
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order to further the Plan for Economic Development, consistent with Ohio Revised Code 

Section 1724.10; and 

 WHEREAS, the subject property, Parcel No. 410095550360 for which the CIC 

requests transfer (“Subject Property”) is approximately twenty nine one hundredths 

(0.29) acres of land, more or less, located to the northwest of Riverview Avenue as found 

in the Henry County Auditor’s Office; and 

 WHEREAS, the subject property Parcel No. 410095550380 for which the CIC 

requests transfer (“Subject Property”) is at this time an undetermined number of acres of 

land, less than twenty five one hundredths (0.25), located northwest of Riverview Avenue 

as found in the Henry County Auditor’s Office; and 

 WHEREAS, the CIC agrees to hold title to and transfer the Subject Properties at 

the appropriate time to any eventual transferee (and potentially eventually back to the 

City) as determined and agreed upon by simple majority vote of its Board of Trustees 

consistent with all laws and regulations and the aforementioned Agreement and Plan and 

the supplemental purchase agreement; and 

 WHEREAS, the City Manager, being the official in charge of the property, has 

advised this Council that the Subject Property is no longer needed for a public purpose; 

NOW THEREFORE, 

BE IT RESOLVED BY THE COUNCIL OF THE CITY OF NAPOLEON, 
OHIO: 

            Section 1. That, Parcel No. 410095550360 and Parcel No. 410095550380, 

located in the City of Napoleon, Henry County, Ohio, are hereby determined by this 

Council not to be required by the City for its purposes, and that such conveyance of such 

land or interests in land will promote the welfare of the people of the City, stabilize the 

economy, provide employment and assist in the development of industrial, commercial, 

distribution and research activities to the benefit of the people of the City and preserve, 

maintain or provide additional opportunities for their gainful employment. 

            Section 2. That, being consistent with the City’s Charter, Ordinances, 

Resolutions and the Agreement and Plan, as well as being consistent with the Ohio 

Revised Code, the parcel or parcels identified in Section 1 of this Resolution shall be 

transferred to the CIC of Henry County, Ohio without necessity of advertisement or 

receipt of bids, the same being determined by this Council as being in the best interest of 

the City; moreover, the City Manager is authorized to execute all agreements, deeds, and 

other documents required to complete said transfer(s). 

            Section 3. That, Council determines that the consideration for the conveyance 

of the Parcel identified in Section 1 of this Resolution shall be as found in a certain real 

estate purchase agreement and escrow agreement between the CIC and a third party 

substantially in the form as currently on file in the office of the City Finance Director.   

            Section 4. That, if any parcel or parcels of land as identified in Section 1 of 

this Resolution so conveyed by the City to the CIC is or are sold by the CIC at a price in 

excess of the consideration received by the City from the CIC therefore, then such excess 

shall be paid to the City after deducting therefrom the following costs to the extent 

incurred by the CIC; the costs of acquisition and sale by the CIC, taxes, assessments, 

costs of maintenance, costs of improvements to the land by the CIC, debt service charges 
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of the CIC attributable to such lands or interests, and a reasonable service fee determined 

by the CIC. 

            Section 5. That, nothing in Section 4 of this Resolution shall be construed as 

relieving the CIC of its obligations under the land purchase agreement.  

            Section 6. That, it is found and determined that all formal actions of this City 

Council concerning and relating to the adoption of this Resolution were adopted in open 

meetings of this City Council, and that all deliberations of this City Council and any of its 

committees that resulted in such formal actions were in compliance with all legal 

requirements, including Section 121.22 of the Ohio Revised Code and the Codified 

Ordinances of Napoleon Ohio. 

            Section 7. That, if any other prior Ordinance or Resolution is found to be in 

conflict with this Resolution, then the provisions of this Resolution shall prevail. Further, 

if any portion of this Resolution is found to be invalid for any reason, such decision shall 

not affect the validity of the remaining portions of this Resolution or any part thereof.  

            Section 8. That, this Resolution is declared to be an emergency measure 

necessary for the immediate preservation of the public peace, health or safety of the City 

and its inhabitants, and for the further reason that this legislation must be in effect at the 

earliest possible time for the furtherance of economic development within the City of 

Napoleon, all of which affects the public peace, health or safety accessible to our citizens; 

therefore, provided it receives the required number of votes for passage as emergency 

legislation, it shall be in full force and effect immediately upon its passage; otherwise, it 

shall be in full force and effect at the earliest time permitted by law. 

 

 

Passed: ______________________________ ______________________________ 

       Travis B. Sheaffer, Council President 

 

Approved: ___________________________ ______________________________ 

       Jason P. Maassel, Mayor 

 

VOTE ON PASSAGE _____ Yea _____ Nay _____ Abstain 
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Attest: 

 

____________________________________ 

Gregory J. Heath, Clerk/Finance Director 

 

 I, Gregory J. Heath, Clerk/Finance Director of the City of Napoleon, do hereby certify 

that the foregoing Resolution No. 0  -17 was duly published in the Northwest Signal, a newspaper 

of general circulation in said City, on the ________ day of _____________________, ________; 

& I further certify the compliance with rules established in Chapter 103 of the Codified 

Ordinances Of Napoleon Ohio and the laws of the State of Ohio pertaining to Public Meetings. 

       ____________________________________ 

       Gregory J. Heath, Clerk/Finance Director 
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RESOLUTION NO. 054-17 

A RESOLUTION AUTHORIZING THE EXPENDITURE OF FUNDS OVER 
TWENTY FIVE THOUSAND DOLLARS ($25,000.00) FOR THE PURPOSE OF 
THE CITY OF NAPOLEON, OHIO ANNUAL AUDITS FOR THE YEARS 
ENDING DECEMBER 31, 2017 THROUGH DECEMBER 31, 2021, AND 
AUTHORIZING THE FINANCE DIRECTOR OF THE CITY OF NAPOLEON, 
OHIO TO ENTER INTO A CONTRACT FOR SAID AUDITS WITH THE 
INDEPENDENT PUBLIC ACCOUNTANT (IPA) OF BHM CPA GROUP, INC. 
THROUGH THE AUDITOR OF STATE OF OHIO; AND DECLARING AN 
EMERGENCY 
 

 WHEREAS, the City of Napoleon, Ohio’s financial statements are audited on an 

annual basis by the Auditor of State of Ohio, or by its contracted designee; and,  

 WHEREAS, the Auditor of State of Ohio has taken Requests for Proposals for an 

engagement for Audits related to the City of Napoleon, Ohio, Henry County per Sections 

117.11 and 115.56 of the Ohio Revised Code for fiscal periods January 1, 2017 through 

December 31, 2021; and, 

 WHEREAS, based on the Requests for Proposals received, the Auditor of State 

of Ohio has recommended award of the engagement contract to BHM CPA Group, Inc.; 

and, 

 WHEREAS, based on the recommendation from the Auditor of State of Ohio, the 

City of Napoleon, Ohio desires to enter into a contract with BHM CPA Group, Inc. to 

conduct said audits; and 

 WHEREAS, this matter is being brought before Council due to the proposed cost 

of one hundred ten thousand dollars ($110,000.00) total for the above stated Audit 

periods, being over the twenty five thousand dollars ($25,000.00) expenditure threshold; 

Now Therefore,  

BE IT RESOLVED BY THE COUNCIL OF THE CITY OF NAPOLEON, 
OHIO:  

            Section 1. That, the City of Napoleon authorizes the expenditure of funds in 

excess of twenty five thousand dollars ($25,000.00) for the annual audits of the financial 

statements of the City of Napoleon, Ohio for fiscal periods January 1, 2017 through 

December 31, 2021. 

            Section 2. That, Council finds it to be in the best interest of the City to accept 

the recommendation from the Auditor of State of Ohio based on the Request for 

Proposals received by them per Sections 117.11 and 115.56 of the Ohio Revised Code. 

            Section 3. That, the Finance Director is authorized to enter into a contract 

with the BHM CPA Group, Inc. to conduct said audits for the fiscal periods January 1, 

2017 through December 31, 2021, at a cost not to exceed one hundred ten thousand 

dollars ($110,000.00). 

            Section 4. That, it is found and determined that all formal actions of this City 

Council concerning and relating to the adoption of this Resolution were adopted in open 

meetings of this City Council, and that all deliberations of this City Council and any of its 

committees that resulted in such formal actions were in compliance with all legal 

requirements, including Section 121.22 of the Ohio Revised Code and the Codified 

Ordinances of Napoleon Ohio. 
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            Section 5. That, if any other prior Ordinance or Resolution is found to be in 

conflict with this Resolution, then the provisions of this Resolution shall prevail.  Further, 

if any portion of this Resolution is found to be invalid for any reason, such decision shall 

not affect the validity of the remaining portions of this Resolution or any part thereof.  

            Section 6. That, this Resolution is declared to be an emergency measure 

necessary for the immediate preservation of the public peace, health or safety of the City 

and its inhabitants, and for the further reason that this legislation must be in effect at the 

earliest possible time so that the audits can be done in a timely manner, which affect the 

public peace, health or safety accessible to our citizens; therefore, provided it receives the 

required number of votes for passage as emergency legislation, it shall be in full force 

and effect immediately upon its passage; otherwise, it shall be in full force and effect at 

the earliest time permitted by law.  Further, the Emergency Clause is necessary to begin 

the audit process in a timely manner, and for further reasons as stated in the Preamble 

hereof. 

 

 

Passed: ______________________________ ______________________________ 

       Travis B. Sheaffer, Council President 

 

 

Approved: ___________________________ ______________________________ 

       Jason P. Maassel, Mayor 

 

 

VOTE ON PASSAGE _____ Yea _____ Nay _____ Abstain 

 

Attest: 

_____________________________________ 

Gregory J. Heath, Clerk/Finance Director 

 

 I, Gregory J. Heath, Clerk/Finance Director of the City of Napoleon, do hereby certify 

that the foregoing Resolution No. 054-17 was duly published in the Northwest Signal, a 

newspaper of general circulation in said City, on the ________ day of _____________________, 

______; & I further certify the compliance with rules established in Chapter 103 of the Codified 

Ordinances Of Napoleon Ohio and the laws of the State of Ohio pertaining to Public Meetings. 

       

 

      _______________________________________ 

      Gregory J. Heath, Clerk/Finance Director 
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ORDINANCE NO. 038-17 

AN ORDINANCE REPEALING SECTION 711 OF PART 7 OF THE CITY OF 
NAPOLEON, OHIO CODIFIED ORDINANCES, SPECIFICALLY AMUSEMENT 
DEVICES AND ARCADES 
 

 WHEREAS, City Council recently reviewed the City’s Codified Ordinances in 

an effort to keep up to date with current regulations; and, 

WHEREAS, Ordinance No. 049-96, passed by City Council on May 6, 1996, 

Section 711.02 License was adopted, stating that “no person shall operate within the 

corporation limits of the City a game room or an amusement arcade without having first 

obtained a game room an amusement arcade license from the City, requiring that said 

license be issued by the City of Napoleon Finance Director;” and, 

WHEREAS, the game room and amusement arcade licenses expire on December 

31 annually and are to be renewed each year, if not denied or suspended, by filing proper 

application and payment with the City Finance Director; said licenses are not 

transferable; and, 

WHEREAS, upon recommendation of the City of Napoleon, Ohio’s Acting Chief 

of Police and Finance Director, this Council deems prudent to repeal the Chapter 711, 

Amusement Devices and Arcades, in its entirety; Now Therefore, 

BE IT ORDAINED BY THE COUNCIL OF THE CITY OF NAPOLEON, 
OHIO:  

            Section 1. That, this Ordinance does repeal Chapter 711 of Part 7 of the City 

of Napoleon, Ohio Codified Ordinances, Amusement Devices and Arcades, in its 

entirety.  

            Section 2. That, this Council considered the following criteria in making its 

decision to amend as set forth above: 

 a. Section 711.02(d) Denial or Revocation of License: Appeal sets forth 

reasons allowing the City Finance Director to deny, suspend or revoke any license issued, 

including: failure to pay necessary application fees, falsifying or furnishing incomplete 

application information, failure to meet Fire and Zoning Codes, having two (2) or more 

gambling offenses within five (5) years, failing to permit inspection of amusement 

machines or devices by City officials, having a felony conviction within ten (10) years, 

lacking the necessary qualifications for holding said license, having two (2) or more 

direct violations of any provisions of this chapter or any other local, state, or federal law 

pertaining to amusement devices and/or game rooms or amusement arcades within a five 

(5) year period, or having or maintaining a nuisance at the place where the mechanical or 

electrically operated amusement devices are located; and, 

 b. Section 711.02(e) sets forth the current process that, in the event of a 

denial, suspension or revocation of said license, the applicant or owner may within ten 

(10) days appeal the decision to the Finance and Budget Committee of Council by filing 

notice of appeal with the City Finance Director; and, 

 c. Section 711.03 sets forth the current license and registration fees, 

including:  thirty dollars ($30.00) annually for each mechanical or electrically operated 
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amusement device, thirty dollars ($30.00) annually for a game room or amusement 

arcade at each place of business, multiple game rooms at one business location shall be 

assessed as one (1) business if owned by the same entity, and if any licensed machine or 

device is replaced or substituted during the registration period, a new application for such 

machine or device must be submitted with a six dollar ($6.00) fee; and, 

 d. The Acting Chief of Police and the City Finance Director, both with 

historical background in the current licensing process, recommend to this Council that 

Section 711 of Part 7 of the City of Napoleon Codified Ordinances be repealed in its 

entirety due to the extensive man hours and expense required for proper regulation of said 

Section. 

            Section 3. That, it is found and determined that all formal actions of this City 

Council concerning and relating to the adoption of this Ordinance were adopted in open 

meetings of this City Council, and that all deliberations of this City Council and any of its 

committees that resulted in such formal actions were in compliance with all legal 

requirements, including Section 121.22 of the Ohio Revised Code and the Codified 

Ordinances of Napoleon Ohio. 

            Section 4. That, if any other prior Ordinance or Resolution is found to be in 

conflict with this Ordinance, then the provisions of this Ordinance shall prevail. Further, 

if any portion of this Ordinance is found to be invalid for any reason, such decision shall 

not affect the validity of the remaining portions of this Ordinance or any part thereof.  

            Section 5. That, this Ordinance shall be in full force and effect on January 1, 

2018 at 12:00am; otherwise, it shall be in full force and effect at the earliest time 

permitted by law.   

Passed: ______________________________ ______________________________ 

       Travis B. Sheaffer, Council President 

 

Approved: ___________________________ ______________________________ 

       Jason P. Maassel, Mayor 

 

VOTE ON PASSAGE _____ Yea _____ Nay _____ Abstain 

Attest: 

____________________________________ 

Gregory J. Heath, Clerk/Finance Director 

  

 I, Gregory J. Heath, Clerk/Finance Director of the City of Napoleon, do hereby certify 

that the foregoing Ordinance No. 038-17 was duly published in the Northwest Signal, a 

newspaper of general circulation in said City, on the ________ day of _____________________, 

________; & I further certify the compliance with rules established in Chapter 103 of the 

Codified Ordinances Of Napoleon Ohio and the laws of the State of Ohio pertaining to Public 

Meetings. 

 

       ____________________________________ 

       Gregory J. Heath, Clerk/Finance Director 
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City of Napoleon, Ohio 
Department of Public Works 

 255 West Riverview Avenue, P.O. Box 151 
Napoleon, OH  43545 

Chad E. Lulfs, P.E., P.S., Director of Public Works 
 Telephone: (419) 592-4010    Fax: (419) 599-8393 

www.napoleonohio.com    

 

Memorandum 
To: Joel L. Mazur, City Manager 

From: Chad E. Lulfs, P.E., P.S., Director of Public Works 

cc: Mayor & City Council 

 Greg Heath, City Finance Director 

 Jeff Rathge, Operations Superintendent 

Date: August 29, 2017 

Subject: Ohio Street Watermain Replacement & Associated 

Improvements – Approval of Plans & Specifications 

 
The City of Napoleon’s Department of Public Works requests approval of the plans, bid documents, 

and specifications for the above referenced project.  This project consists of: replacing the water 

main and services on Ohio Street from Glenwood Avenue to Stevenson Street; replacing all 

deteriorated concrete curbing; replacement of all water main and services on Stevenson Street from 

Ohio Street south to the bridge as an Alternate Bid if the budget allows. 

 

Engineer’s Estimate of Construction:  $630,000.00. 

Budgeted amount for Construction: $650,000.00. 

 

CEL 
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City of Napoleon, Ohio 
Department of Public Works 

 255 West Riverview Avenue, P.O. Box 151 
Napoleon, OH  43545 

Chad E. Lulfs, P.E., P.S., Director of Public Works 
 Telephone: (419) 592-4010    Fax: (419) 599-8393 

www.napoleonohio.com    

Memorandum 
To: Joel L. Mazur, City Manager 

From: Chad E. Lulfs, P.E., P.S., Director of Public Works 

cc: Mayor & City Council 

Date: August 29, 2017 

Subject: Water Treatment Plant Improvements – 

Supplemental Construction Funding 

 
The City of Napoleon’s Engineering Department pursued and received funding from the O.W.D.A. 

for the construction of the WTP Improvements project.  In the original application for funding, the 

application listed $17.0M for construction, including contingencies.  We recently discovered that 

O.W.D.A. requires the contingency to be listed separately. 

 

Because our contingency was not listed separately, when the contract was awarded to Peterson 

Construction, there were no available funds set aside for potential change orders.  I contacted the 

O.W.D.A. and was instructed to apply for supplemental funding to cover potential change orders.  

Traditionally, rehabilitation projects have a total change order amount between 10% and 12%.  When 

I spoke with the O.W.D.A., I was encouraged to estimate on the high side so as to avoid applying for 

supplemental funding a second time.  Therefore, we are applying for approximately 15% or $2.0MM. 

 

Please note that with the original construction contract and this supplemental funding, the potential 

total cost for construction could be $15.3MM.  This does not include the costs the City has incurred 

for planning and design.  With the planning and design costs included, we should still be below the 

original numbers used to calculate the water rate increases.  Below is an approximated summary of 

costs incurred: 

 

 Description Approximated Cost Funding Source 

Jones & Henry – Planning $0.9 MM Market (T.B.D.) 

AECOM – Design $1.1 MM OWDA (0%) 

UV Project – Construction $1.4 MM Market (T.B.D.) 

WTP Project – Construction $13.3 MM* O.W.D.A. (0%) 

WTP Project – Contingency $2.0 MM** O.W.D.A. (0%) 

 Total Approximated Cost: $18.7 MM 

*Total Engineer’s Estimate for Construction = $17.0 MM.  Total construction cost currently estimated to be 

$15.3 MM ($13.3 MM + $2.0 MM). 

**Contingency funds to be utilized for changes during construction.  The City will only be obligated to pay back 

portion that is used. 

 

The Engineering Department intends to submit the application for the supplemental funding 

sometime next week to allow us to process pending change orders. 

 

CEL 
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